
For A Better Community
Leadership Training 

Get Involved!

York County needs effective, diverse, 
and motivated leaders to serve the nonprofit community. 
This experiential course educates participants about York County’s history and 
community issues. Participants fine-tune their leadership skills, enhance their 
knowledge, and receive guidance in choosing and applying for a board, 
elected, or appointed position.

The program runs September through May and includes an opening overnight 
retreat, one full-day session, group projects, and thirteen evening curriculum 
sessions. Topics covered include: 

“Leadership York plays a key role in creating servant leaders 
to help our community. The biggest benefit I received from 
my participation in LTP was the program’s ability to raise 

awareness, connect, and issue a call-to-action to me and my 
fellow classmates – York County’s emerging leaders – of the 
issues facing our community; challenging us to find ways to 

work together to come up with solutions to solve these issues.” 
Anthony Crerand, Regional Director of Operations, Lancaster General Health

LTP Class of 2015

Leadership Styles         Economic Development         Arts and Culture       Diversity in Our Community       
Youth and Senior Issues            Quality of Life           Boardsmanship           Politics and Government   

 Media & Marketing            Crime and Corrections            Education            Community Needs

Benefits
     Enhances knowledge of the community 
     Strengthens leadership skills
     Offers an opportunity to reward and invest in employees and improves retention as they increase 
     their connection and commitment to the community
     Provides access to additional opportunities for partnerships and new business relationships

  

 238 North George St., York, PA 17401  :  717.846.5323  :  LeadershipYork.org

Eligibility and Application Process
     Candidates must meet the following two qualifications:
     Committed to serving the community in leadership positions
     Willing and able to attend and participate in all curriculum sessions

     Applications from individuals who meet these qualifications will be accepted on a first-come, first-
              served basis each year                 during the application period of May 1 – July 1.
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Class of 2020 – Preliminary Calendar  

 
Wednesday, August 21, 2019   Orientation  
5:30–7:00 pm 

 
Friday & Saturday, September 6 & 7, 2019  Opening Retreat  
8:30 am Friday – 5:00 pm Saturday 
 
Wednesday, September 18, 2019   Reception  
5:30–7:00 pm 
 
Wednesday, October 2, 2019   Understanding the Past  
5:00-8:30 pm 
 
Wednesday, October 16, 2019   Diversity Awareness  
5:00-8:30 pm 
 
Wednesday, October 30, 2019   Crime & Corrections  
5:00-8:30 pm 
 
Wednesday, November 13, 2019   Community Needs & Opportunities  
5:00-8:30 pm 
 
Wednesday, December 4, 2019   Public Service & Government  
5:00-8:30 pm 
 
Wednesday, January 8, 2020   Healthcare & Housing  
5:00-8:30 pm 
 
Wednesday, January 22, 2020   Combating Abuse  
5:00-8:30 pm 
 
Wednesday, February 5, 2020   Economic Development 
5:00-8:30 pm 
 
Wednesday, February 19, 2020   Arts & Culture  
5:00-8:30 pm 
 
Wednesday, March 4, 2020   Young & Young-at-the-Heart  
5:00-8:30 pm 
 
Wednesday, March 18, 2020   Education  
5:00-8:30 pm 
 
Wednesday, April 1, 2020 Board Members Roles & Responsibilities  
5:00-8:30 pm 
 
Wednesday, April 15, 2020 Board Members Meeting Skills  
5:00-8:30 pm 
 
Wednesday, April 29, 2020 Leadership in Action  
5:00-8:30 pm 
 
Wednesday, May 6, 2020    Closing Retreat  
8:30 am-4:00 pm 
 
Wednesday, May 20, 2020    Graduation  
5:30-7:30 pm 
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2019-2020 Program Application 

Last Name  First Name 

Preferred name for nametag, directory, certificate 

Preferred pronouns   he/him/his  she/her/hers Other (specify) 

Occupation/Title   Employer 

Business address 

City         State  Zip 

Business email   Business phone 

Home address   

City         State    Zip 

Cell phone        Personal email 

Contact preferences 

(This is how you will be contacted and listed in the class directory.) 

Phone   Cell      Business   Email    Personal  Business 

Application Requirements 

Leadership York seeks Leadership Training Program class members that meet the following 

qualifications:  

• Committed to serving the community in volunteer leadership positions.

• Committed to developing personal leadership skills.

• Willing and able to fully attend and participate in the mandatory retreats and all program

sessions.

Applications from those who meet these qualifications will be accepted on a first come, first served 

basis during the application period of May 1-July 1. Class size is limited to maintain program quality. 

A nonrefundable $25 application fee must be submitted with this application. 

For Office Use Only 

Date Rec’d _________________ 

Database ___________________ 

App Paid ___________________ 

Tuition Pd __________________ 

Check # ____________________ 

W/E
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Leadership Training Program participants are expected to complete the following requirements (see 

enclosed calendar for complete list of dates and times). 

 

Leadership Training Program Mandatory Requirements 

 

  Yes    No    I will attend the Wednesday, August 21, 2019 orientation.  

 

  Yes    No    I will attend the mandatory overnight Opening Retreat Friday, September 6, 2019 and 

Saturday, September 7, 2019.   

 

  Yes    No    I will make a commitment to attend all Wednesday evening class sessions from 

September 2019 – April 2020.  Any missed sessions will require 3 hours of make-up 

work per session. 

 

  Yes    No    I will attend a site visit of a local nonprofit organization during regular business 

hours. 

 

  Yes    No    I will attend the mandatory all-day Closing Retreat on Wednesday, May 6, 2020.  

 

  Yes    No    I will attend the evening graduation on Wednesday, May 20, 2020.  

 

  Yes    No    I have reviewed and acknowledge the calendar for the LTP Class of 2020.  

 

 

 

Applicant Commitment Acknowledgement 

 

I agree to fully participate in the Leadership Training Program by fulfilling the attendance requirements, 

participating fully in all sessions, discussions and activities.  I understand that upon completion of the 

program, I will stay involved with Leadership York as an alumnus and serve in a volunteer leadership 

position in York County. 

 

      

Applicant Signature 
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Additional Information 

If you have been or are currently involved with any nonprofit organizations, please list the organization 

and your involvement/roles (volunteer, committee member, board member, staff)   

How do you define community leadership? 

What steps have you taken to address a leadership challenge that you may currently be facing or one 

from the past?   

What are some current challenges facing York County? 

Why are you applying to this program? 

What do you expect from Leadership York during your time in the program and as an alumnus of the 

program? 

Scholarship Information 

A limited number of partial scholarships are available each year for nonprofit organization and/or self-

sponsored applicants requiring financial assistance. Scholarship recipient or recipient’s employer must 

pay a portion of their tuition as evidence of their commitment to the Leadership Training Program. 

Scholarship amount requested (not to exceed ½ of the program cost): $ 
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Tuition 

Leadership Training Program is $2,100, plus a $25 application fee (total $2,125). Tuition is due in 

full by Friday, August 16, 2019.  Participants who withdraw from the LTP class fewer than 12 business 

days before the Opening Retreat will be assessed a $250 fee to cover fixed cost incurred by Leadership 

York.  No refunds will be issued after completion of the Opening Retreat.  

Tuition will be paid by   Applicant   Employer   Other 

Employer and Financial Sponsor Information 

Leadership York will make periodic contact with your employer and/or sponsor throughout the program 

to keep them informed about key happenings in the program. Please provide the following names, 

signatures, and contact information. 

Employer and/or Supervisor 

 (company/organization) is aware of the work release time  

required and endorses the application for ____________________________________ (applicant name). 

Name of representative   Title   

Email address    Phone number 

Mailing address  

Signature of representative 

Name of immediate supervisor   Title   

Email address    Phone number 

Signature of immediate supervisor 

Financial Sponsor 

 (name of financial sponsor) agrees to pay tuition in the  

amount of $2,100 or balance of $  for ______________________________ (applicant name). 

Name of representative   Title   

Email address    Phone number 

Mailing address  

Signature of representative   
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